
City of Swartz Creek 
AGENDA 

Special Council Meeting, Tuesday December 28, 2004  6:00 P.M. 
City Hall 8083 Civic Drive, Swartz Creek Michigan  48473 

 
 
 
1. CALL TO ORDER: 
 
2. INVOCATION AND PLEDGE OF ALLEGIANCE: 
 
3. ROLL CALL: 
  
4. REPORTS & COMMUNICATIONS: 
 4A. City Manager’s Report        MOTION Pg.  4, 2-3 
 4B. Fire Dept. Letter of Request, X-Fer Funds, Contract Excerpts (Agenda Item)  Pg.  6-7 
 4C. Dump Truck Bid Documents (Agenda Item)      Pg.  8-31 
 
5. MEETING OPENED TO THE PUBLIC: 
 5A General Public Comments 
 
6. COUNCIL BUSINESS: 
 6A. Fire Request, Transfer of Funds      RESO.  Pg.  4, 2-3 
 6B. Appropriation, Purchase Dump-Salt Truck    RESO.  Pg.  4, 8-31 
 
7. MEETING OPENED TO THE PUBLIC: 

7A. General Public Comments 
     

  8. ADJOURNMENT: 
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City of Swartz Creek 
CITY MANAGER’S REPORT 

Special Council Meeting of Tuesday December 28, 2004  6:00 P.M. 
 
TO:  Honorable Mayor, Mayor Pro-Tem & Council Members 
FROM: PAUL BUECHE // City Manager 
DATE:   27-December-2004  
 
BUSINESS 
 

 D.D.A. (Status) 
As you recall, my intention was to hold a special meeting prior to the end of the year. 

 
 FIRE DEPARTMENT REQUEST FOR LINE ITEM TRANSFER (Resolution) 

The Fire Board has requested a line transfer item from “Insurance” (#4920) to “Fire 
Equipment” (#4976).  Section 16 of the agreement between the City and Clayton 
provides for governmental concurrence if any transfer exceeds 10%, either singularly or 
cumulatively. Attached is a letter of explanation for the use of the funds.  I’ve included a 
resolution with tonight’s packet. 

 
 APPROPRIATION, PURCHASE DUMP-SALT TRUCK (Resolution) 

We received a call from Graff Truck Division, on S. Saginaw, inquiring whether we’d 
have an interest in the purchase of a 5 yard dump truck equipped with snow removal 
equipment (under-belly-front plow and salt box).  It seems the City of Flint bid and 
ordered 10 of these five yard dumps issuing a purchase order.  They were ordered, built 
and delivered to the dealership.  The City no longer wants the vehicles by virtue of an 
executive (Mayoral) order.  The dealership needs to peddle the vehicles and is willing to 
do so at an even greater loss than the bid price.  I’m assuming their intent is to litigate 
recovery of difference.  In the meantime, they have offered the vehicles to area 
municipalities at a cost less than bid.  Here is a short breakdown: 
 
  5 Yard Dump Truck, Original Flint Bid:     $63,968 
  Added Equip, Front Plow, Underbody Plow, Salt Spreader:  $24,436 
  Total (Flint Purchase Order)      $88,404 
 
Graff is offering the vehicles to area municipalities, out the door, for a total of $65,000, a 
savings of $23,404.   
 
Included with tonight’s packet are documents grouped “A through E”.  A refers to the 
original bid documents sought by the City of Flint in late 2003.  B is bid returns and 
tabulations.  There were two returns, Graff and C & S Motors, of Flint.  C & S won the 
bid for 10 yard dumps, and Graff for 5 yard dumps.  C represents Graff Dealership 
internal paperwork, invoices, order sheets, etc.  D is an internal Graff document that 
shows the add on equipment for the vehicle.  E is two City of Flint Purchase Orders, 
each ordering 5-five yard dumps. The bids for the actual dump trucks seem to be 
adequate and in order, but the add on equipment bid is a bit thin.  At any rate, if we 
assume the purchase price is as bid, then the add on equipment (front plow, underbelly 
plow, salt spreader and other misc equipment) has a cost of $1,032.   
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We had originally budgeted for the replacement of one pickup, an arrow board and a hot 
patch burner, totaling $48,000.  The arrow board we need to purchase later this spring.  
The pickup and the hot patch trailer can wait, if the Council desires to proceed with this 
purchase.  I’ve prepared a resolution for consideration. 
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City of Swartz Creek 
RESOLUTIONS  

Special Council Meeting, Tuesday  December 28, 2004 6:00 P.M. 
 
 
Motion No. 041228-4A  CITY MANAGER’S REPORT 

 
 Motion by Councilmember: ________________ 

 
I Move the Swartz Creek City Council approve the City Manager’s Report of December 
28, 2004, to be circulated and placed on file. 
  
Second by Councilmember: _______________ 

 
Voting For: ______________________________________________________ 
Voting Against: ___________________________________________________ 

 
 
Motion No. 041228-6A  FIRE REQUEST, APPROVAL TO TRANSFER FUNDS 

 
 Motion by Councilmember: ________________ 

 
I Move the Swartz Creek City Council approve the request of the Swartz Creek Area 
Fire Board, to transfer an amount not to exceed $7,500 from account #4920, Insurance, 
to account #4976, Fire Equipment, for the 2004 Fire Fiscal Budget and in accordance 
with the 2004-2006 Swartz Creek – Clayton Township Fire Agreement. 

 
Second by Councilmember: _______________ 

 
Voting For: ______________________________________________________ 
Voting Against: ___________________________________________________ 

 
 
Motion No. 041228-6B APPROPRIATION, PURCHASE 2005 GMC 5 YARD DUMP 

TRUCK 
 

 Motion by Councilmember: ________________ 
 
Whereas, Graff GMC Trucks, of 1401 South Saginaw, Flint, has an overstock of 2005 
GMC 5-yard dump trucks, and 
 
Whereas, said trucks had been bid, awarded, built, dealer delivered, purchase order 
drafted and invoiced to the City of Flint, and 
 
Whereas, by an executive order, the City of Flint decided not to take delivery of said 
vehicles leaving Graff GMC with an overstock and an immediate need to sell the 
vehicles, and 
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Whereas, Graff has offered the vehicle(s) to other area municipalities, including the City 
of Swartz Creek, at a cost further discounted by the dealership as a means to reduce 
their inventory, and 
 
Whereas, the vehicles were bid by the City of Flint under bid #30000265, Graff GMC 
Truck being the low and awarded bidder at a total cost of $88,404 per vehicle, which 
includes a 2005 GMC 5 yard dump truck, front plow, underbody plow, rear salt 
spreader, and other misc. equipment installed, and 
 
Whereas, Graff has offered the vehicle at a total cost of $65,000 to the City, and 
 
Whereas, notwithstanding the cost savings to the City, City Ordinance encourages, and 
allows for cooperative purchases, said purchase being a competitive process with 
further discount from the original bid price, 
 
Therefor, be it resolved that an amount not to exceed $65,000 be appropriated from 
fund 661, for the purchase of the within described 2005 GMC 5 yard dump truck, and 
accessories, from Graff GMC, and further, direct the Mayor and City Clerk to execute 
drafts necessary for the purchase. 

 
Second by Councilmember: _______________ 

 
Voting For: ______________________________________________________ 
Voting Against: ___________________________________________________ 
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December 21, 2004 
 
RE: Graff Truck 
 
Dear Paul, 
 
I have been contacted by Graff truck center asking if the city would be interested in 
purchasing a 2005 GMC dump truck for $65,000.  This price is approximately $20,000 
below list price.  The reason we can purchase this truck at below list price is because 
these special order vehicles are overstocked.  The City of Flint had ordered a small 
number of these trucks but has decided not to accept them.  As such, they are being 
offered to local municipalities for a more wholesale cost.   
 
The specs on the truck are equal to or exceed specs that the City of Swartz Creek 
would require.  Documentation from Graff and the City of Flint is available detailing the 
specs and costs.   
 
The City can fund a dump truck through the motor vehicle fund as budgeted this fiscal 
year for the purchase of two new pickup trucks.  Since this specific offer provides such 
savings, it would be prudent to hold off on the pickups and replace one of the older 
dump trucks (#9 or #10), as they are deteriorating quickly with age.  The cash value on 
the sale of one of these dumps should yield $10,000-$15,000.  As such, it is my opinion 
that such an addition to the motor pool would be an enormous and efficient benefit to 
the City.   
 
Model Specs: 
GMC 8500 
CAT C7 Diesel 7.2 Liter In-line Six 
Auto Transmission 
All Warning Lights 
Air Trap System 
12’ Underbody Scraper 
Tailgate Spreader 
Front Plow 
 
Price Specs: 
Bid Price    $84,110.93 
Graff Offer   $65,000.00 
Truck Sale  -$10,000.00 
City Cost Est.  $55,000.00 
Savings   $19,100.93 
 
Thomas Svrcek 
 
 
Director of Public Services 
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